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● Introductions

● Pop Quiz
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● Data-Driven Need

● Project Goals

● Discussion and Q&A
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Raise your hand if…

● Your jurisdiction is currently developing or considering a 
bike/ped/shared-use path plan.

● You are pursuing or have secured funding for design or 
construction.

● You have any projects completed or currently under 
construction.

Show of Hands!
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Shared-use paths 
are more than just 

trails…



greenway.org

They provide for 
active, equitable 
transportation.
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They’re a gym, free 
and open to all.
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They’re a community 
center bringing 
people together.
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They’re a tourism 
attraction, 

good for local 
business.
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It’s a tourism attraction

They provide 
access to nature 

and mental 
health.
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They’re resilient 
infrastructure for 

the future. 



greenway.org

8 Regional 
Staff

Connects urban and rural areas along the 
most populated corridor of the United States.

Partners with local, state, and national 
agencies and organizations to…

Advocate, plan, and promote the 
development, stewardship, and public 
enjoyment of the East Coast Greenway.

Connecting Maine to Florida:
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● South Carolina has approximately 200+ miles of shared-use path. Several 
successful examples include:
○ Prisma Health Swamp Rabbit Trail (Greenville and Laurens Counties)
○ Shot Pouch Greenway (Sumter County)
○ Doodle Trail (Pickens County)
○ The Dan (Spartanburg County)
○ Carolina Thread Trail (NC/SC)
○ Grand Strand segment of East Coast Greenway (Horry County)
○ West Ashley Greenway and Bikeway (Charleston County)
○ Spanish Moss Trail (Beaufort County)

● There’s always room for growth…

Closer to Home



Traffic Deaths in South Carolina



Traffic Deaths in South Carolina





So What is a 
Swamp Rabbit? 
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Goals:
● To connect communities 

through inclusive active 
recreation.

● Develop a network of 
shared-use paths that 
encourage pedestrian-scale 
development.

Prisma Health 
Swamp Rabbit 
Trail Network







What makes a greenway?



What makes a greenway?
“[Greenways]…are America’s new “main street,” where 
people can go on foot or by bicycle to meet each other, 
engage with friends, family, and even those they don’t 

know, and share the experience of being outdoors.
- Charles “Chuck” Flink, The Greenway Imperative
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Shot Pouch Greenway
● The greenway provides a safe and efficient 

route for cyclists and pedestrians and 
improved connections to neighborhoods, 
parks, goods, and services.

● The Shot Pouch Greenway is an entirely paved 
trail that provides accessible outdoor recreation 
opportunities to people of all ages. 

● The greenway also provides protected 
greenspace in the heart of the city and a natural 
buffer of land along the Shot Pouch Branch 
helping protect the quality of water and the 
abundant wildlife that lives in the area.
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Shot Pouch Greenway
● Vision dates back to 2000, Mayor Joe McElveen.

● Added to MPO Long Range Transportation Plan and first 
segment established in 2007.

● Funds awarded for remaining portion 15 years later, via 
Penny Sales Tax.

● Intended termini were Dillon Park at North, and Swan 
Lake at South, intersecting downtown Sumter.

● Hope to establish a “Grand Loop”, as identified in their 
Long Range Transportation Plan.
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Shot Pouch Greenway
• 3.1-mile path in Sumter, SC
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greenway.org Shot Pouch Greenway Project Photos

Pedestrian Bridge: Dillon Park Greenway Access: Dicks Street Bike Rack: Swan Lake

Pedestrian Hybrid Beacons: Broad Street Pedestrian Crossing: Hilliard DrNew Asphalt: YMCA
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Lessons Learned from Shot Pouch 
Greenway
● Establish “logical termini”. Establish segments 

where you can, even if they seem isolated.

● Work to close gaps in the network.

● Document your ideas and incorporate into a 
comprehensive plan and your Long Range 
Transportation Plan.

● Invite community input early-on, and track public 
input and interest in the planning process.

● Identify creative funding sources for future project 
implementation.



Recreational Trails Program

RTP is a federally-funded grant program of the U.S. Dept. of 
Transportation’s Federal Highway Administration (FHWA) that offers 
financial support to states for the development and upkeep of recreational 
trails and trail-related facilities. 
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Discussion / Q&A
Photo: Stono River County Park (CCPRC)
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Rethink Folly Road

2019 2024

• Corridor having parcels in City of Charleston, Town of James Island, and Charleston County
• Master plan adopted 2016
• Zoning overlays for adopted ~2017 



• Local, State, and Federal agencies, as well as 
established 501(c)(3) nonprofit organizations can 
apply

• The RTP project agreement period is 18 months

• 25-year project compliance term

• Project sponsors must follow the state procurement 
code and regulations

• RTP is a reimbursement grant that requires at least a 
20% match — project sponsor pays 100% upfront —
RTP reimburses up to 80% of total project cost

• For more information, contact Neal Hamilton at (803) 
734-0735 or nhamilton@scprt.com

Recreational Trails Program
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● Accessibility
● Context-sensitive design
● Funding
● Facility details
● Connections
● Safety

Tools in our Toolbox
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